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OUR VISION
WE WILL NURTURE OUR 

LEARNERS TO

GROW
Grow as healthy 
happy learners

Respect ourselves,
each other, our school, 
our community and the 
environment

Own a clear pathway to
Personal success

Work individually and
Together, to solve problems, 
acquire skills and be creative

Learning Sustainable
Environments

Inclusion Whānau and 
community

Respect and care Culture and 
diversity

High
Expectations

Learning to 
Learn

Treaty of 
Waitangi

Community 
Engagement

Cultural Diversity
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Coherence Inclusion Future Focus

Hauora/Well-Being Learning Cultural 
Responsiveness

Environment Partnerships
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HAUORA/WELL-BEING LEARNING CULTURAL 
RESPONSIVENESS

ENVIRONMENT PARTNERSHIPS

STRATEGIC Goal 1:
Support learners to achieve a sense 
of belonging in an environment that 
supports caring, happy, healthy 
learners inside and outside the 
studios, through learning and play

Annual Goals: 
1. Review and update our positive 

behaviour plan, which includes a 
focus on the identification, 
response and prevention of 
bullying, and  ensure consistent 
application across the school

2. Develop a hauora model

STRATEGIC Goal 2:
Our learners have opportunities to 
express their own thoughts and 
opinions and know our procedures 
will  reflect their voices

Annual Goals:
1. Continue internal evaluation 

reviews for new learners
2. Develop a think-tank for learner 

voice

STRATEGIC Goal 1:
Our curriculum develops 
learners’ skills in reading, 
writing and maths to 
flourish and participate 
with confidence and 
creativity.

Annual Goals: 
1. Focus on Maths 

professional learning 
and development on 
identified cohorts and 
year levels from 
achievement data

STRATEGIC Goal 2:
All learners make progress 
and have opportunities for 
accelerated learning, 
according to their own 
personal pathways.

Annual Goals:
1. All learners will be 

achieving at or above 
the National Standards 

STRATEGIC Goal 1:
Ensure Māori learners enjoy 
educational success as Māori

Annual Goals: 
1. Monitor progress and 

achievement of Māori 
learners and provide 
opportunities for 
extension Te Reo

2. Support the Māori parent 
community group to meet 
and set their own goals

STRATEGIC Goal 2:
Ensure all learners can 
confidently express and 
explore their culture and 
ethnicity in a  safe and 
inclusive environment

Annual Goals:
1. Teaching practices are 

culturally inclusive
2. Cultural celebrations for 

all learners to share their 
culture

STRATEGIC Goal 1:
Learners have an 
appreciation of our place 
on the planet and the 
impact their decisions have 
locally and globally

Annual Goals: 
1. Reduce waste and 

implement a sustainable 
waste reduction and 
recycling system

2. Each learning studio 
responsible for a garden 
in the school grounds

STRATEGIC Goal 2:
Our local environment is 
safe at all times,

Annual Goals:
1. Implement the Safe 

Travel Management Plan
2. Nil serious harm 

incidents in the school

STRATEGIC Goal 1:
Build strong partnerships 
with our community

Annual Goals: 
1. Develop and 

implement a 
Communication Plan

2. Build a strong alliance 
with GROW 

STRATEGIC Goal 2:
Build strong partnerships 
as part of our Kāhui Ako 
Ngā Peka Tauwhare 
Kakaho with Te Taumutu 
Runanga.

Annual Goals:
1. Participate fully in 

Kāhui ako meetings, 
professional learning 
and development and 
events, which includes 
principal’s involvement 
in the Kāhui ako lead 
appointments panel


